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Designated Person Ashore DPA Training Course Outline

Introduction

The ISM Code provides an international standard for the safe management and operation
of ships, and for pollution prevention. Under the Code, shipowners and charterers are
required to establish and implement a safety management policy, supported by “a person
or persons ashore having direct access to the highest level of management”. This course will
give you the knowledge and skills you need to fulfil your role as Designated Person Ashore
(DPA) in accordance with International Marine Organization (IMO) guidance and
recommendations.

Objectives
By the end of the course, you will be able to:
e Apply techniques aond methodology learnt on the course to improve your
management system
e Enhance your management system through your in-depth knowledge and improved
communication skills
e Develop your relationships with senior crew officers and top-level management
ashore
e Understand the responsibilities and skills required to carry out the duties of a DPA

Methodology

This training course will combine presentations with instructor-guided interactive discussions
between delegates relating to their interests. Practical exercises, video material and case
studies aiming at stimulating these discussions and providing maximum benefit to the
participants will support the formal presentation sessions. Above all, extensive use of case
examples and case studies of issues has been personally involved.

Target Audience

This course is suitable for anyone serving as a DPA or assistant DPA; it's also highly
recommended if you're looking to become a DPA, and your duties involve safety and
pollution prevention. Your company will benefit from having a team member able to take
on this vital role in achieving compliance with the ISM Code.


tel:+9616643187

RUBY MARITIME

CONSULTANCY
Topics

Module 1 - Introduction
e |ntroduction —ISM Code

Module 2 - Requirements
e Requirements for the DPA in the 21t century
e Maritime Management Systems

Module 3 - Modern Systems
e Principles of modern Management systems

Module 4 - DPA
e The ISM Code from DPA’s point of view

Module 5 - Mandatory Regulations
¢ Mandatory regulations, codes, guidelines & standards

Module 6 - Assessment
e Assessment Techniques

Module 7 - Safety Management
e Technical and operational aspects of safety management

Module 8 - Operations
e Understanding operations of a shipping company

Module 9 - Audits
¢ Understanding auditing

Module 10 - Audits
e Importance of good communication

Duration

e 2days

e 27 Jan 2025 - 28 Jan 2025 | AM - 6 PM
Language

e English and Arabic
Type of Certificate

e Certificate of Course Completion issued by the Ministry of Public Works and

Transport

e and Maritime Science and Technology Institute
Course Type

e Face to Face
Address

e Dubai, UAE

Fee and registration
e Training@rubymaritime.com
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